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LOCATION:  

PROJECT SECTOR: 

CONTRACTOR POSITION:  

PROJECT VALUE:

CLIENT: 

London

Transport (Rail)

Tier 2 Contractor

£3M

London Underground Limited and major  
UK contractors and clients in the transport 

PROJECT DETAILS:

ProQS were commissioned to work with the owners and their project teams. 
The client needed help with the commercial aspects of the business within its 
incumbent position as a Tier 2 contractor. Our role was to provide Commercial 
Management and Quantity Surveying services tailored to mitigate specific 
issues around the project.

SOLUTION:

Our recommendations were to establish a commercial department responsible 
for initiating a financial reporting structure for the project. This involved 
developing a financial reporting process and advising on and managing 
individual live commercial projects, and any arising issues. 

We set out in stages to both encourage a complete understanding of the project, 
and further implement procedures to strengthen the commercial delivery of the 
project. This included…

KEY POINTS:

 � Greater commerical capability
 � Implemented financial control 

and reporting
 � Improved financial precision 

and transparency 
 � Increased commerical support 

to project operations 
 � Full management of 

contractual issues 
 � Mitigation of procurement  

and tendering risks  
 � Application of professional  

and technical skills
 � Better customer relationships

CASE STUDY

London Underground Limited and major UK contractors  
and clients in the transport 
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FIRST STAGE IMPLEMENTATION: 

• Critically examine and appraise existing processes
• Develop greater understanding of the business and the business culture
• Review existing staff levels and capability
• Review current commercial performance and procedures 

PROJECT MANAGEMENT

The business was firmly customer focused, and lead to a continuous pipeline 
of work. This meant we were continually moving between developing the 
commercial infrastructure and providing advice and implementing new 
commercial strategies, to positively affect project delivery. 
 

CONCLUSION:

The businesses’ customers often wanted work to start immediately without first 
clarifying the scope or contract terms. This in turn put our client at risk, with the 
need for us to provide practical advice on how to handle the pressure from the 
customer without putting the proposed orders at risk. 

Our advice was based on sound contractual logic and facts, promoting 
professional and ethical characteristics with a clear understanding of the 
projects requirements. 

The operational and commercial strength we created for our client provided a 
more effective business, having a direct correlation with successfully managed 
projects. 

The customer benefited from greater professional experience, risk mitigation 
and increased profit, and our Tier 2 contractor client was able to deliver the 
project to a high standard efficiently.

CASE STUDY

London Underground Limited and major UK contractors  
and clients in the transport 

OUR RECOMMENDATIONS 
FROM THE INITIAL 
APPRAISALS:

 � Develop and implement a project 
financial reporting procedure

 � Develop and implement an 
organisational financial reporting 
procedure

 � Integrate the organisational and 
project finance systems

 � Conduct extensive training 
programs for existing staff 
members

 � Review staffing structure, recruit 
and raise experience levels

 � Propose strategies to manage 
important contractual problems

 � Appraise procurement and 
tendering practices for further 
development  


